DISTRICT: Public Plan

Safe Return to In-Person Instruction
and Continuity of Services Plan
NOTE: If any of your answers to the following questions require additional space,
please use the supplemental blank pages at the end of this document.

DISTRICT: Houston County
Safe Return to In-Person Instruction
and Continuity of Services Plan

The Elementary and Secondary School Emergency
Relief 3.0 (ESSER 3.0) Fund under the American
Rescue Plan (ARP) Act of 2021, Public Law 117-2,
enacted on March 11, 2021. ARPA ESSER Funding
provides a total of nearly $122 billion to states
and local educational agencies (LEAs) to help
safely reopen and sustain the safe operation
of schools and address the impact of the
coronavirus pandemic on the nation’s students.
In addition to ARP ESSER Funding, ARP includes
$3 billion for special education, $850 million
for the Outlying Areas, $2.75 billion to support
non-public schools, and additional funding for
homeless children and youth, Tribal educational
agencies, Native Hawaiians, and Alaska Natives.
LEAs must develop and make publicly available a
Safe Return to In-Person Instruction and Continuity
of Services Plan that meets the following
requirements within 30 days of receiving ARP
ESSER allocation. If an LEA developed a plan
before ARP was enacted that does not address
the requirements, the LEA must revise its plan no
later than six months after it last reviewed its plan.
All plans must be developed with meaningful
public consultation with stakeholder groups (i.e.,

families, students, teachers, principals, school
and district administrators, school leaders, other
educators, school staff, advocacy organizations
representing student groups). The consultation
process must include an opportunity for input and
meaning consideration of that input. ARP ESSER
plans to be in an understandable and uniform
format; to the extent practicable, written in a
language that parents can understand or, if not
practicable, orally translated; and upon request
by a parent who is an individual with a disability,
provided in an alternative format accessible
to that parent. All plans must be made publicly
available on the LEA’s website and published
on the Tennessee Department of Education’s
(department) website within thirty (30) days.
Please note that LEAs need to update the Safe
Return to In-Person Instruction and Continuity of
Services Plan at least every six months through
September 30, 2023, and must seek public input
on the plan and any revisions, and must take such
input into account. All revisions must include an
explanation and rationale of why the revisions
were made.
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Consultation with Stakeholders

1

Describe how the LEA will, in planning for the use of ARP ESSER funds, engage in meaningful
consultation with stakeholders, including, but not limited to:
i.
ii.
iii.
iv.
v.
vi.
vii.

students;
families;
school and district administrators (including special education administrators); and
teachers, principals, school leaders, other educators, school staff, and their unions.
tribes;
civil rights organizations (including disability rights organizations); and
stakeholders representing the interests of children with disabilities, English learners, children
experiencing homelessness, children and youth in foster care, migratory students, children who are
incarcerated, and other underserved students.

When ARP ESSER funds were made available, a community input meeting was scheduled, which included
school/district leadership as well as community stakeholders (children and youth leaders from area
churches, local community leaders, elected officials, healthcare personnel etc.) in order to discuss the
purpose of the funds and begin formulating a plan on how to best leverage them. The LEA then solicited
input via a survey (distributed to all families PK-12, all students grades 6-12, all employees, and
community stakeholders). In addition, ongoing administrative meetings involving all school principals as
well as district leadership focused on the impact of Covid-19 on learning and possible means of addressing
the academic and social/emotional needs of learners coupled with the focus on health and safety.
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included elected officials, health care professionals including leadership from the local health
department, school personnel, and community members, specifically those working directly with local
children and youth. A round table discussion was facilitated with input recorded from the meeting and
then used to develop the public survey and informational video. Outreach then consisted of
disseminating the video and survey via email, social media, and the district website, as well as making it
available during all back to school nights, which allowed computer access for families who might
otherwise not have been reached. The survey was open for feedback until August 1, 2021. Once the input
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the survey which was then collected and shared in graphs and charts for easy analysis and consideration.
budgetary focus. Survey input was gathered from 385 individuals, including 248 parents, 68 school
employees, 61 students in grades 6-12, and 8 community stakeholders. The survey asked each group to
identify and/or prioritize areas of student need based on impact of Covid-19 on school operations last
year, with specific questions in the areas of academics, student readiness, educators, and foundational
needs. Graphs depicting each group's priorities were analyzed and individual comments also considered
in order to guide the development of a spending plan.
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How was the input considered during the open comment period time?

All input was shared with district and school leadership for consideration in the development of the plan.
Each specific stakeholder group (students, parents, school employees, and community members) were
asked to rank/rate the impact of Covid on specific areas (academics, student readiness, educators, and
foundational elements), and the top priorities from each stakeholder group were then considered by the
district leadership team in the development of the spending priorities and plan.

Safe Return to In-Person Instruction

5

Describe to the extent to which the LEA has adopted policies and a description of any such
policies on each of the following health and safety strategies:
•
•
•
•
•
•
•
•
•

universal and correct wearing of masks;
physical distancing (e.g., use of cohorts/podding);
hand washing and respiratory etiquette;
cleaning and maintaining healthy facilities,
including improving ventilation;
contact tracing in combination with isolation and quarantine;
diagnostic and screening testing;
efforts to provide vaccinations to educators, other staff, and students, if eligible; and
appropriate accommodations for children with disabilities with respect to health and safety policies.

Houston County Schools is working diligently to ensure students' academic, social/emotional, and
health/safety needs continue to be addressed even as we returned to all students in-person for learning.
Each school was responsible for identifying mitigation strategies that will continue this school year,
including but not limited to, cohorting of student groups to facilitate contact tracing and reduce the need
for quarantining, enhanced cleaning protocols by custodial and school nutrition staff to reduce spread,
physical barriers used during direct interactions when possible, availability of face coverings at all
schools, reduction in access to schools by community members, and additional nursing staff employed to
assist in increased health and safety practices. In addition, communication with families is ongoing. The
district's procedures are outlined in the attached "Safe Return to In-Person Instruction and Continuity of
Continuity
Services
Services Plan"of
(entire
text ofPlan
document copied into Supplemental Responses" section below).
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How the LEA will ensure continuity of services including but not limited to services to address
the students’ academic needs, and students’ and staff social, emotional, mental health, and
other needs, which may include student health and food services.

Addressing student needs for the 2021-22 school year is a priority that is currently a challenge based on
the outbreak of illness that was evident within days of reopening in late July. Family Resource and
Coordinated School Health staff are working to support families in need, especially in the areas of food,
shelter, and clothing. Additional school nurses have been reassigned and hired to provide more
personalized and timely healthcare services within the schools. 2020-21 vacancies in the guidance
departments have been able to be filled this year, providing trained staff who are better equipped to
address the emotional/mental health needs of students. In addition to guidance staff, based on input
from the stakeholder survey, the district is making plans to hire their first-ever social worker, with the
focus being on helping families access needed resources during these challenging times. The focus also
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SUPPLEMENTAL RESPONSES
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Should you require additional space to complete your response to any of the above questions, please
use these supplemental blank pages. If using this space for multiple answers, leave a space between and
be sure to include which area you are adding a response to at the beginning.
All content of district's
SAFE RETURN TO IN-PERSON INSTRUCTION AND CONTINUITY OF SERVICES PLAN
2021-22
*This document is subject to change based on fluctuations in our community’s COVID-19 data as well as
local, state, and federal guidelines.

Rev 9/2021

Community Engagement Committee
Name Role Name Role
Anita Gray Building Admin
Karen Anderson Health Dept.
Channy Quinn 6-12 Instruction
Dale Popp EMS
Cindy Ryan K-5 Instruction
James Bridges County Mayor
Elisha Mitchell Building Admin
Paul Bailey City Mayor
Kelly Brown Building Admin
Ginger Lyle Health Dept.
Kris McAskill Director of Schools
Stony Odom TR Mayor
Mark Beal Title Director
Michael Carter, MD Medical Provider
Nicole Douglass Technology/SMS
Kevin Sugg Sheriff
Granville Busey Building Admin
Olivia Hutcheson Medical Provider
Tina Manners Child Nutrition
Elise Hinson Children's Ministry
Rickey Chadwick Transportation
Tammy Smith Youth Ministry
Orville McCollough Building Admin
Jessica Byler Children's Ministry
Scott Moore Building Admin
Jeremy Byler Youth Ministry
Jessica Lyle Building Admin
Charles Thornburg Director Bethesda Mission
Josh Rutherford
Building
Admin
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Mark T. Moore Police Chief
Terri Mathis BOE Support
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Debbie McClain
Children
& Youth Ministries
Chris Ross BOE Support
Jasmine Atkins Children's Ministry
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Should you require additional space to complete your response to any of the above questions, please
use these supplemental blank pages. If using this space for multiple answers, leave a space between and
be sure to include which area you are adding a response to at the beginning.
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